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		                    Design & Construction Management



Design & Construction


 


Project & Construction Management resources for Contractors, Consultants and Government Agencies


 


Argyle Asia provides management resources to work closely with our Clients property & infrastructure teams on an as and when needed basis to provide optimal flexibility to our Clients.


 


Typical assignments include but not limited to:


 


	Provide marketing & business development materials and presentations
	Prepare prequalification documents
	Prepare tenders and bid proposals
	Evaluate design development and opportunities for alternatives
	Review construction planning & methods
	Review temporary works details
	Develop construction logistics plans
	Provide subcontractor & materials / equipment procurement strategy
	Provide quality assurance plans, site quality control and training
	Assist in claims management and dispute resolution
	Develop and manage project recovery action plans
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